
Questions for TPG 
We understand that TPG’s impact investing platform, the Rise Fund, manages the Evercare Health Fund, 
which in turn owns Evercare, a rapidly growing private healthcare network focused on emerging 
markets. Evercare lists a number of private Kenyan healthcare providers on its website, including The 
Nairobi Women’s Hospital; Avenue Healthcare; Nairobi Women’s Hospital College; Metropolitan 
Hospital; and Ladnan Hospital. 
 
1.Does TPG have a response to the preliminary findings of our research?  
 
Private capital has proven to be invaluable in developing markets like Kenya, where public investment 
has fallen short of meeting the needs of a growing population. 
 
There is an undeniable need to expand the delivery of quality, integrated healthcare across emerging 
markets – the number of consumers is growing, non-communicable diseases are becoming more 
prevalent, and healthcare expenditures are rising. For example, healthcare expenditures in emerging 
markets are growing at nearly three times the rate of the developed world.  
 
But supply is short; according to the World Bank, in emerging markets such as Kenya and Nigeria, there 
is an average of less than one hospital bed for every 1,000 people, compared to the global rate of nearly 
three beds per the same amount.  
 
This means that governments are often stretched thin in their bid to inject more capital investments in 
the sector, leaving a potential gap for patients who require access to much needed healthcare services 
the most. Private investment helps address this shortfall in public funds, by working with governments 
to provide long-term funding.  
 
Further, private investment also creates economies of scale for healthcare in emerging markets that can 
cut costs for consumers and increase quality, which will in turn deliver significant positive social impact 
to consumers while ultimately unlocking private capital towards other much needed healthcare 
investment. 
 
2.Both The Rise Fund and Evercare focus on social impact. Has TPG, The Rise Fund, or Evercare carried 

out any assessments or evaluations of the social impact of its investments in Kenyan healthcare? If 
so, can you share those assessments or evaluations or, in the alternative, summaries of their 
contents?  

 
Both The Rise Fund and Evercare focus on social impact. Our investments emphasize a double-bottom 
line, bringing high-quality care to traditionally underserved communities, while achieving measurable 
and sustainable financial returns for the fund’s investors. In the emerging markets where we operate, 
the private sector healthcare services complement and support existing public services in order to 
create a robust and strengthened healthcare infrastructure to best serve local communities.  
 
By providing medical and healthcare services in traditionally underserved communities, we alleviate the 
burden on public healthcare systems through preventative care. We do so by focusing on the early 
detection and prevention of non-communicable diseases.  
 



In keeping with our quest for operational excellence, we conduct impact assessments for all our 
portfolios including healthcare. Our assessment focuses on the services we offer, the quality of care we 
deliver and the accessibility of our services to the markets we serve. Since the start of our investments:  

• Accessibility: We estimate that over 850K patients have been treated across our healthcare 
facilities in Kenya. Our facilities are accessible through public health schemes. Over 20% of 
patients seen are under public health schemes with some facilities serving up to 90% of patients 
under public health schemes. Patients covered by government health schemes in Kenya include 
low and middle-income groups. 

• Quality of care:  
o With our focus on improved care, approximately 500 mortalities have been averted 

from improved quality of primary and maternal care. 
o By 2023 we anticipate that all our hospitals will be accredited through the Joint 

Commission International Accredited (JCIA), so the quality of healthcare is raised in our 
markets. This means we have the right healthcare standards in place to ensure patient 
safety and excellent outcomes; continuous quality improvement; satisfied patients and 
that we measure quality metrics to meet international benchmarks.  

o As part of our commitment to deliver high quality care we offer continued education, 
training and knowledge-sharing for our 1900 staff across our facilities in order to ensure 
the strengthening and retention of local medical expertise.  

o Evercare is now a member of Ethical Principles in Health Care (EPiHC), a global cohort 
committed to building more sustainable business models by embedding ethical 
principles into their operations. 

• Philanthropy: In addition to its day-to-day operations, Evercare is also involved in philanthropic 
initiatives. 

o Across all our facilities in Kenya we routinely conduct free early detection and 
prevention of non-communicable diseases.  

▪ For example, in one 14-month period Evercare screened an estimated 130,000 
patients and identified a range of 18–40-year-old men and women at risk of 
diabetes, kidney disease and hypertension. 

▪ In a recent seven-month drive, over 8,000 patients were screened for diabetes, 
hypertension, and obesity.  

o The Gender Violence Recovery Centre was established in partnership with the Nairobi 
Women’s Hospital in 2001. It provides free medical services to survivors of gender-
based violence.  

▪ Between its inception in 2001 to 2006, over 34,000 survivors received free 
medical treatment worth $1.5 million.  

▪ Since April 2020 more than 3,500 gender-based survivors received free medical 
treatment worth approximately $260,000.  

 
We recognize that having a societal impact is an ongoing journey in each of our markets. We 
will continue to work closely with our investors, partners, caregivers and other stakeholders to achieve 
our vision and we are confident that the Evercare Group will be the leading integrated healthcare 
network in emerging markets, transforming the quality of healthcare and impacting 
millions of people. 
 
 
3. Given that private healthcare is often substantially more expensive than public healthcare in 

Kenya, and the difficulty many Kenyans face in paying for healthcare, what steps has TPG, The Rise 



Fund, or Evercare, taken to ensure that investments by the Rise Fund in health services benefit poor 
and lower income Kenyans and do not contribute to existing inequalities in access to care?  

 
Healthcare accessibility in emerging markets can often be determined by proximity to quality care. 
Evercare’s broad network provides access to quality care for many poor and lower income Kenyans who 
would need to travel longer distances to receive comprehensive and quality medical care. Through the 
hospitals in its network, Evercare provides over 1000 hospital beds across over 30 hospitals and clinics 
across Kenya.  
 
By leveraging Evercare’s scale, the Kenya-based hospitals in the Evercare network are able to keep costs 
down without sacrificing quality. In particular, Evercare facilities have in the past been able to offer 
affordable, bundled products around outpatient care and procedures to thousands of low-middle 
income Kenyans. These products have been available to the uninsured, cash-paying populations, as well 
as individuals registered in employer-based schemes, such as civil servants, police, and teachers.  Over 
850K patients have been treated across our healthcare facilities in Kenya. Over 20% of patients seen are 
under public health schemes with some facilities serving up to 90% of patients under public health 
schemes. 
 
Our contributions go beyond Evercare, as we are actively working towards filling the gap in the market 
for quality health sciences education. In order to reduce the flight of healthcare professionals to other 
countries and strengthen Kenya’s healthcare system for the future, we are committed to training and 
retaining healthcare talent within Kenya. The Nairobi Women’s Hospital College offers healthcare 
training to students in Nairobi at certificate, diploma and higher diploma levels . Programs include 
international standard specialist nursing, as well as accredited programs for other healthcare disciplines 
such as pharmacy and allied health. 
 
The college has graduated and placed more than 300 professionals into the workforce and will continue 
to expand its offering. Its aim is to train the next generation of healthcare professionals in Kenya and 
support them in taking their education beyond a generalist track and into subspecialities, particularly 
where there are shortages. Importantly, the college is open to healthcare facility employees from 
outside the Evercare network and is also open to post-graduate students that are interested in pursuing 
a career in healthcare.  
 
4. What precise relationship does Evercare have with Nairobi Women’s Hospital; Avenue Healthcare; 

The Nairobi Women’s Hospital College; Metropolitan Hospital; and Ladnan Hospital? Are they 
wholly owned subsidiaries of Evercare?   

 
Nairobi Women’s Hospital, Metropolitan and Ladnan are majority owned and Avenue is wholly owned.  
 
5. Nairobi Women’s Hospital was embroiled in scandal in 2020 when a media exposé revealed 

allegations of overbilling and unnecessary admissions in order to meet revenue targets. Does TPG, 
The Rise Fund, or Evercare have any comment regarding these allegations? Has any internal 
investigation or inquiry been carried out in response? 

 
Our first priority is always the health and needs of our patients over any other considerations. We don’t 
tolerate any employees or staff who do not share this foundational principle. At the time of these 
allegations, Nairobi Women's Hospital Chief Executive Officer Felix Wanjala stepped aside to make way 



for two full independent investigations – one by the Kenya Medical Practitioners and Dentist Council and 
the other initiated by Evercare through an independent firm. 
 
An independent inquiry was undertaken by the Kenya Medical Practitioners and Dentist Council. The 
KMPDC cleared the Nairobi Women’s Hospital of all overcharging allegations, confirming that the 
Hospital’s fees are in line with industry benchmarks. The Council, however, provided a number of 
recommendations aimed at improving information management and business communications across 
the institution, which the Hospital wholly embraced.  
 
The Council’s findings included:  

• There is no evidence of overcharging at the Nairobi Women’s Hospita l, or any instances where 
the fees charged were above the recommended rates provided in the Medical Practitioners and 
Dentists (Professional Fees) Rules, 2016.  

• The Hospital’s senior management team must better manage, direct and/or correct the nature 
of communications and language used across all formal business communications.  

• The Nairobi Women’s Hospital has systems in place addressing outpatient, admissions and 
discharges.  

 
In view of the above, the Council made a set of recommendations to enhance the Hospital’s internal 
processes, including: enhancing the incorporation of doctors in the senior leadership team to offer 
medical guidance; putting in place an appropriate policy of information management and reviewing all 
business communications protocols; and using only appropriate language in any correspondence.  
 
In addition to the Council’s inquiry, the Board of the Nairobi Women’s Hospital engaged an independent 
firm to review the Hospital’s policies and practices and make recommendations for further enhancing 
the quality of patient care. Building on the Council’s recommendations, the Nairobi Women’s Hospital 
immediately undertook the following actions to build on its current quality standards:  
 

1. Review the company’s governance structure to ensure that clear and effective communication 
lines are maintained, and that the existing quality control functions within the Hospital have a 
second line of reporting directly to the Board;  

2. Implement a training program to raise awareness of the Hospital’s compliance policies and 
procedures, its focus on delivering quality healthcare at an affordable price, and its existing 
whistleblowing procedures;  

3. Update internal reporting protocols to ensure a comprehensive monitoring of all admissions and 
discharges; and  

4. Regularly assess the proportion of Medical Doctors and Clinical Officers across the Hospital, so 
as to guide the organization on the ethics of good clinical practice.  

 
-END- 


